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MART 221 — VIDEOGRAPHY
NEW MEXICO HIGHLANDS UNIVERSITY | 3 Credits | Fall 2012
Location: 
Media Arts West (Room 106)
Meeting Time:
Mondays, Wednesdays, Fridays 2:00 – 2:50 PM

Professor: 
Casondra Sobieralski, Visiting Professor of Media Arts

Email:
cmsobieralski@nmhu.edu

Office:
Douglass Hall 239S
Office Hours:
Tuesdays, Thursdays 1:30 pm - 3:30 pm

Fridays 12 noon – 1:00 pm
Prerequisites:
None

Equipment Required:
Class 6 or higher SD Card (8 gb minimum) and reader. 


Headphones and an external hard drive for capture and storage minimum 200gb (with 7200 rpm write speed suggested). This is NOT optional. Get firewire 800 USB 3.0 — USB flash drives are not fast enough. If you are on financial aid and need to get your supplies from the NMHU bookstore, they can order a hard drive for you.
Graduate TA:
Joey Montoya, joeamontoya@gmail.com
COURSE OBJECTIVES
· Learn standard conceptual strategies and techniques to tell a narrative or documentary “story”, whether for a screen or for a space
· Learn the operation of HD camera
· Learn the basic use of sound and lighting equipment
· Understand and experiment with framing and composition
· Master storyboarding
· Master basic editing & export
By the end of this course, you should know how to approach pre-production, how to set up, shoot and edit basic scenes that communicate an idea, and have command over that communication. (Is the message generally received as you intended? Did you get your point, mood, and/or concept across?) 

Filmmaking is not a solitary activity, so some of the course assignments will require you to work in groups. It is imperative that you show up on time, both to class and to group shoots. 20% of your grade is based on your participation, teamwork and attitude.  
Several videos will be viewed in class to help you learn the language of video art and filmmaking. You are also encouraged to attend the free screenings on campus and to check out films on DVD from the library. There are also great films available for check-out in the Media Arts office. Consider hosting a movie night for your classmates. 
GRADING
15% Assignment 1: “Biological/Processes” (learning camera, no edits) 
20% Assignment 2: “Montage” (lighting, constructing meaning, simple edits)                                                                                                                            

20% Assignment 3: “Interview” or “Video Tour” (lighting, audio, story, edits)  
25% Assignment 4: “Memory” (demonstrate cumulative skills + more advanced edits) 

20% Overall attendance, timeliness, participation and team spirit, beyond critique participation. (Participation in critiques specifically is part of each assignment grade.)
Every assignment will be assigned point values. Late work will not be accepted. At the end of the term I will add up your points to determine your final grade. The points you receive will be based on the following rubric:
A: 90–100% Absolutely no doubt of superior performance, effort, teamwork and accomplishment. Clear evidence of talent, imagination and commitment.

B: 80–89% Good work with consistent effort and participation.

C: 70–79% Completion of assignment with average quality and participation.

D: 60–69% Poor work and/or effort.

F: 0–59% The unthinkable. Late or very poor quality work or missing critiques. 
Attendance and grades, as per department rules:

5 absences = final course grade is dropped one full letter grade; 

6 absences = final course grade is dropped two full letter grades;  
7 absences = final course grade is dropped three full letter grades;  
8 absences = Fail the course!

3 tardies will = 1 absence.

Leaving class early or arriving late will count as a tardy.  This applies to not being on task, not having things to work on, or taking inordinately long breaks. 
CRITIQUES
Group Critiques of your work will be held numerous times throughout the semester to give you feedback on your projects. 

FAILURE TO ATTEND A CRITIQUE WILL RESULT IN A ZERO FOR THE PROJECT. You must attend even if your project is not complete. All work must be ready to present at the start of class on critique days.
EQUIPMENT CHECK OUT

Videography students are eligible to check out video cameras and tripods from Mary Basler in the Media Arts West office. You may do this from 8:00 am – 12:00 pm and from 1:00 – 5:00 pm after filling out the proper form(s). 

NOTE: The equipment MUST be returned the following day by 10:00 am.  Late equipment will be charged $5 each day it is past the due date—10:01 am is considered late. If you are consistently late turning in equipment you will lose your privileges—once lost, they cannot be restored during the current semester. 
You are financially responsible for all Media Arts equipment you check out. It is your responsibility to make certain it is in good repair before your take it from the lab. Sometimes equipment breaks: breakage that happens under normal wear and tear will not be charged, so please let Mary know if something is broken so we can get it repaired. 
COURSE SCHEDULE
The following is a guideline/roadmap, subject to minor changes in pace. Therefore, 
PLEASE PAY CLOSE ATTENTION 
for any date change announcements as we go along. 
Week 1

Aug 20: Introductions, course overview, rules and expectation, where to borrow equipment.  Warm-up and Inspiration: A short history of early video art.

Aug 22:  Learning our lab’s cameras.

Aug 24: Exploring video as a time-based medium.

View some short pieces by contemporary video artists to jog your mind for the conceptual theme of your first assignment, “Biological/Processes”.

What are some natural time-based processes you can observe? 
Assignment 1: The aim of this assignment is to get you comfortable using the camera, to think about the act of looking, and to explore video as a time-based medium.  To that end, spend some time thoughtfully observing a natural process, indoors or outdoors, and record it for 2 minutes.  No edits are allowed, not even turning the camera off and back on.  Commit to a decision to either a) follow the action with the camera, or b) to be still and allow the action to unfold in front of a stationary camera. See “Assignment 1” document (on website) for technical instructions.  DUE AUG 31, 2012.
Week 2

Aug 27:  Demo on how to transfer files into Final Cut Pro and set up your first project.  Understanding Final Cut file structure, setting scratch discs, etc. How to export your media as a.mov file with .H264 compression.
Aug 29:  Work day, please bring your footage (SD card) to class.
Aug 31: Assignment 1 due and Critiques!
Films must be finished before the beginning of class.  FAILURE TO ATTEND THE CRITIQUE WILL RESULT IN FAILING GRADE.  Please be extra-sure to be on time out of consideration for your classmates. 
Week 3


Sept 3: — No Class, Labor Day
Sept 5:  Discuss types of camera shots and experiment with them in class. See prepared document (on website). 

Sept 7:  Discuss lighting strategies and the different psychological effects they create. Focus on 3-point lighting. Experiment in class in groups.  [See prepared document on website.]
“Thought Homework”: Spend time critically LOOKING at light in the world around you. –how it plays, how it falls, the intensity, warmth/coolness, color.  Pay attention to light on different kinds of surfaces. Spend time thinking about how you focus on things near and far and why.  If you have a chance to do this with a camera over the weekend, so much the better. 
Week 4

Sept 10:  Constructing meaning through images
1) Discuss montage and the “Kuleshov Effect” in preparation for Assignment 2.


View short videos of examples and advice from Hitchcock. 
2) Discuss framing and composition, and their relationship to camera shots.

To illustrate an example, we will compare and contrast CBS and AlJazeera shots of the same event, plus look at a Surrealist short by Maya Deren.
Assignment 2: As per the montage videos we watched, create a “Kuleshov Effect” video of your own.  Include 1 shot of a face with neutral or minimal emotion. Include 3 other shots. 1 can be a still shot (but does not have to be). Cut between the face and other shots. The face shot must repeat, but others might or might not—your choice. Be conscious of how you light and shoot.  Be mindful of how sequence, relationship, composition, shot type, framing, and lighting create meaning.  Sound or no sound is your choice, but be aware of how choices effect interpretation. Keep it simple. 

Length: 45-90 seconds. 
See “Assignment 2” document (on website) for technical instructions.
FOOTAGE DUE IN CLASS SEPT 17, 2012; COMPLETED ASSIGNMENT DUE FOR CRITIQUE SEPT 21, 2012.
Sept 12:  Work day—work on your “Kuleshov Effect” storyboard in class.  Learn what storyboarding is. Workshop storyboards with each other, and give each other feedback, especially about framing and composition intentions. 

You will need to shoot outside of class between now and Sept 17. (We will discuss options for shooting in teams vs. shooting solo.)
Sept 14:  Final Cut Pro Demonstration:  Review setting up FCP files, setting scratch discs, log and capture.  

Add:  Organizing media via bins, the timeline, using basic editing tools (splicing, move track tools, etc.), working with audio and video transitions, scaling and re-positioning images; making freeze-frames.

Week 5

Sept 17:  Practice last week’s demo skills—edit Assignment 2, “Kuleshov Effect” BRING RAW FOOTAGE TO CLASS. 
Sept 19: Work day—edit Assignment 2, “Kuleshov Effect” BRING RAW FOOTAGE TO CLASS.  If you finish one version, create a second version and see how you can shift meaning through editing differently. If you finish two versions, create a third.  In this way you will learn the power of editing choices. 
Sept 21:  Assignment 2 due before the start of class. Turn in your favorite version. Critiques!  Same rules as last crit.  Special emphasis on lighting, composition, construction of meaning through images.
Week 6

Sept 24:  Focus on audio and relationship between sound and visual rhythm.  Watch sample short videos by contemporary video artists. Discuss capturing sounds—types of mics and what they do, audio levels.  [See prepared doc on sound capture, on class website.]
Sept 26: Video-Skype conference with James LeBrecht of Berkeley Sound Artists, [Saul] Zaentz Media Center: http://www.berkeleysoundartists.com/ 
Sound is often an overlooked part of film and video production. Jim will talk to you about his approach to sound, what he as a sound designer wishes film makers would do before they bring soundtracks to him to sweeten, careers in sound, etc.  And he can answer sound questions for you. 
Sept 28:  In class--practicing with mics and audio levels.  Interview each other inside, and weather permitting, outside. Capture background sounds for texture and editing experimentation. [See prepared doc on sound capture, on class website.]
“Thought Homework”: As you did with lighting, spend a half-hour or so critically and contemplatively LISTENING at a given location.  Listen to the sounds of different kinds of shoes on the pavement; to the musicality of an ATM machine; to the birds; to the rhythm of traffic; to children playing.  Pay attention to what sounds close and what sounds far and how those sound ranges layer.  Record a couple minutes as practice footage, using any camera.
Week 7--AUDIO
Oct 1: Final Cut Pro Demonstration--Editing sound: Using wave forms, unlocking audio from video, layering sound, sound filters… (Bring the practice footage you shot during your “thought homework” exercise.)

Oct 3: 
1) Look at and analyze some video pieces about “sound and visual rhythm”. 
2) Watch some examples of short interview clips. 
3) View part 1 of “Absolute Warhola” (80 minutes) 
What makes an effective interview? What are some interview styles? How do framing, composition, lighting convey mood, meaning, power relations?
Oct 5: Part 2 “Absolute Warhola”

Discuss assignment 3 and some options for it. 
Assignment 3: Create a 3-minute interview or guided tour piece as per assignment doc instructions on website.
 “Thought Homework” Over the weekend, digest and process about all you have taken in about sound, interviews, and interview options.  Come to class Wednesday prepared with storyboard ideas. 
Week 8: LEARNING PRE-PRODUCTION (Mid-Terms Week Oct 10-12) 
Oct 8:  Matthew Glasser, Executive Producer/Partner at Healthcare Heros Media, will talk to you about their need for inspiring digital storytelling content, and the growing use of multimedia and video in the medical field.  (You might choose this as an assignment topic for Assignment 3 or 4, and get some exposure for your work!)
Oct 10: In-class storyboarding critiques.  Suggestions for each other? Potential  challenges to consider?

Oct 12: In-class pre-production planning: establishing shot lists, location lists, lighting lists, props lists, costume lists, budget lists (if needed)—lists, lists, lists!  Organize into production teams. The better you plan, the more solid your piece will be. 

YOU SHOULD START GATHERING FOOTAGE AFTER PRE-PRODUCTION PLANS ARE SET. Over break, cleanup storyboards and other plans, start shooting. 

Week 9


Oct 15: – No Class, Fall Break
Oct 17:  Final Cut Pro Demonstration--add the following skills to your toolbox:  

layering video (superimpositions); working with audio and video transitions (review); how to do split screens, change scale, rotate images, change the horizontal and vertical positions of video clips; change opacity levels; how to keyframe the aforementioned changes over time.
Oct 19:  Final Cut Pro Demonstration:  Creating titles in Final Cut and in Photoshop. 
Week 10

Oct 22: Editing work day. You should have all your interview footage and fill shots by now. Footage should have excellent sound and lighting. Be sure to practice new Final Cut skills before you forget them. Ask for help where you need it!
Oct 24: Editing work day.
Oct 26: Editing work day.  Create titles. Don’t forget to leave yourself time for rendering and compressing. You may need more lab time over the weekend.
 
Week 11
Oct 29: Assignment 3 due before class!  Critiques!  Same rules as before.
Oct 31:  Video as Memory—view examples of video as record/expression of memory.


Discuss final assignment, Assignment 4.

(NOTE: We may need a second day for crits, in which case some of today’s plans may spill over to Nov 2.)

Assignment 4: Create a 3.5 to 4.5 minute (including titles & credits—so 3-4 minutes if the piece is intended for an installation) documentary or narrative about a personal or community memory.  Use all the technical and conceptual skills we have learned, polished to the next level. Focus on lighting, sound, composition, construction of meaning, and solid visual communication/storytelling. You may help each other with production, but everyone should have her or his own video at the end. You should have all footage by Nov 26 AT THE LATEST.  COMPLETED PIECE DUE FINALS WEEK, DEC 10.
Nov 2: In class—Research (especially for community memory) and/or journal (especially personal memory).  Continue this process over the weekend on your own.

[Alternate plan: continue with critiques as needed, research/journal on your own.]
Week 12 –PRE-PRODUCTION FOR FINAL PROJECT
Nov 5:  In-class storyboard workshop. Really reflect, what makes a powerful story?
Nov 7:  Critique each other’s storyboards and offer suggestions. Challenge each other, but also please respect vulnerabilities around memory. The safer your classmates feel, the more authentic, powerful ART you can all make!
Nov 9: Revise storyboards, draft pre-production plans.  Form teams for lighting and sound help.  Need any actors? MAKE SHOOT SCHEDULES WITH EACH OTHER.
Homework: Start gathering shots over the weekend.

Week 13

Nov 12: Final Cut Pro Demonstration:  Basic color theory and basic color correction; video filters.

Nov 14:  The Future of Video/The Future is Now: View Lev Manovich & Andreas Kratky’s “Soft Cinema: Navigating the Database” (montage meets human-computer interaction)
Nov 16: The Future of Video/The Future is Now: Tiffany Shlain on global collaborative Cloud Filmmaking
Week 14
Nov 19: The Future of Video/The Future is Now:
1) Immersive display systems at the ALIVE lab, City University of Hong Kong (run by Jeffrey Shaw and Sarah Kederdine)
2) Locative Cinema (Sundance, San Jose Biennial, Banff New Media Institute)

3) Surveillance Camera Cinema


Nov 21 & Nov 23: — No Class, Fall Recess  
Week 15

Nov 26: Work on EDITING final projects in class. (If you aren’t ready to edit by now, you will not be sleeping the nights before final projects are due!!!)  Try different versions and different editing strategies.  Experiment. 

Nov 28: Work on editing final projects in class.
Nov 30: Work on editing final projects in class. 
Week 16
Dec 3: Work on editing final projects in class.
Dec 5: Work on editing final projects in class.
Dec 7:  Work on editing final projects in class. Remember to leave time for render and export.
TURN IN FINAL PROJECTS BY DECEMBER 10. 

 FINAL CRITIQUE WILL BE 7:30 am – 10:30 am.  Location TBA.

(Please wake up the teacher.  Just joking.) 
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